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HRD-Index in Korea (2009~2013)
Jaeho Chung, Sungsu Hwang, Seung Rok Hwang
The purpose of this study is to develop the Human Resource Development 
Index(HRD-Index) in Korea by using the Human Capital Corporate 
Panel(HCCP) survey data of the Korea Research Institute for Vocational 
Education and Training(KRIVET). 
HCCP survey started in 2005 to identify the actual status of corporate 
human resources and the achievements of knowledge and skill formation in 
Korea and has conducted in every two years. It surveyed 500 firms which 
employed 100 and over workers. At this study the 3rd (2009) to 5th (2013) 
wave data are used. 
HRD-Index is a index to show how much each corporate invests for their 
workers’ skill developments in a year. It is composed of 8 sub-indexes and 
34 indicators in three parts, that is, investment, activity and environment of 
the HRD. 
The composition of HRD-Index is as follows:
Part Field Indicator Sub-Index
HRD 
Investment HRD Direct Costs per capita
X1: 
HRD Costs
HRD 
Activity
individual 
development
Collective internal training
X2: 
individual 
development
Collective external training
E-learning
Correspondence training 
Domestic training
Overseas training
OJT
career 
development
Course (including online or correspondence) tuition 
support
X3: 
Support for 
self-discipline
d learning 
(cost, time)
Tuition support for domestic undergraduate schools
Tuition support for domestic graduate schools
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From the HRD-Index in Korea we found 3 facts as follows. 
First, the HRD activities of the sample firms increased in 2011 than in 
2009, but decreased in 2013 than in 2011. HRD-Index increased by 1.0 point 
from 47.7 point/100 point in 2009 to 48.7 point in 2011 but decreased by 
1.2 point to 47.5 point in 2013. It shows that because of the financial crisis 
of 2007~2008 and subsequent economic recession many firms have reduced 
their HRD investments and activities.
Second, firms of different sizes have different trends of the HRD activities. 
The HRD-Index of firms with less than 300 workers decreased continuously 
Part Field Indicator Sub-Index
Tuition support for overseas graduate school degrees
Mentoring or coaching
X4: 
other career 
development
Job rotation
Career Development Planning
Training vacation (financial aid and vacation from 
the company to develop individual employee's 
competence)
Succession Planning
organization
development
Learning organization
X5: 
organization
development
6-Sigma
Proposal program
Knowledge mileage program
HRD 
Environment
VET 
infrastructure
Having an organization responsible for HRD
X6: 
VET 
infrastructure
Having a person responsible for HRD
Setting up HRD Planning each year or not
Developing internal HRD programs or not
difficulties in 
the process 
of HRD
Lack of managements' understanding in HRD
X7: 
difficulties in 
the process 
of HRD
Lack of employees' interest and understanding in 
HRD
No HRD needs due to the simplicity of jobs
Difficulties in gathering trainees due to insufficient 
numbers in workforce
Ineffective contents of externally assigned training
linkage 
between 
HRD and 
HRM
Hours for VET is paid or not?
X8: 
linkage 
between 
HRD and 
HRM
VET is compulsory or not?
VET is considered officially in HRM or not?
In evaluation of merits for managers (e.g. team 
leaders or executives), is VET of their staffs 
included as an item for evaluation of merits?
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from 43.5 in 2009 to 40.5 in 2013, while that of firms with 300-999 workers 
increased by 2.7 from 48.1 in 2009 to 50.8 in 2011 and then stayed in 
2013. In case of firms with 1,000 and over workers their HRD-Index in 
2011 is similar to that in 2009, but HRD-Index in 2013 is 58.8 which is 
lower by about 2.0 point than that in 2011. 
2009 2011 2013
Total 47.7 (13.719) 48.7 (13.452) 47.5 (13.975)
Firm 
size
less than 300 43.5 (13.492) 42.8 (12.403) 40.5 (13.353)
300~999 48.1 (11.622) 50.8 (10.940) 50.9 (10.404)
1,000 and over 60.9 (10.714) 61.0 (11.229) 58.8 (11.536)
Industry
Manufacturing 46.8 (13.081) 47.8 (12.407) 47.0 (12.923)
Finance and 
Banking 62.8 (9.057) 63.7 (10.438) 59.1 (11.630)
Service 46.6 (14.461) 47.7 (15.037) 45.9 (16.356)
[HRD-Index in Korea: 2009~2013]
(unit: point/100 point)
Third, the HRD Investments and activities in finance and banking industry 
were larger than in other industries, but these days those decreased in large 
scale. The HRD-Indexes of finance and banking industry were very higher 
than those of manufacturing or service industries. All the HRD-Indexes in 
three industries increased in 2011 and decreased in 2013 but the HRD-Index 
of finance and banking industry decreased more largely than thoes of other 
industries in 2013.
